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Objects  of  the  Associated  Charities* 


To  promote  co-operation  among  charitable  agencies  and  individ¬ 
uals,  in  order  to  prevent  imposition  and  duplication  of  relief. 

To  obtam  and  register  accurate  knowledge  of  the  conditions  and 
needs  of  the  applicants  for  relief. 

To  give  information  concerning  applicants,  confidentially,  to 
those  charitably  interested. 

To  procure  employment,  if  possible  ;  if  not,  to  obtain  suitable 
assistance  for  all  really  needy  applicants  for  relief. 

To  preve?it  begging  and  fraud,  and  diminish  pauperism.  Espe¬ 
cially  to  make  sure  that  no  children  grow  up  as  paupers. 

To  encourage  thrift,  industry,  and  self-dependence,  through 
friendly  intercourse,  advice,  and  sympathy,  and  to  help  the  poor 
to  help  themselves. 

To  aid  in  the  diffusion  of  knowledge  on  subjects  connected 
with  the  relief  of  the  poor. 


SEVENTEENTH  ANNUAL  REPORT 

OF  THE 

ASSOCIATED  CHARITIES  OF  CAMBRIDGE. 


REPORT  OF  THE  DIRECTORS. 


The  Directors  of  the  Associated  Charities  of  Cambridge  present 
their  seventeenth  annual  report  for  the  year  ending  September 
i,  1899. 


Number  of  cases  registered  duiing  the  year 

Number  of  new  cases  registered  . . 

Dealt  with  by  Central  Office  and  Conferences 
Churches,  charitable  bodies,  or  individuals  obtaining  the 
services  of  the  Central  Office  . 

Calls  at  the  Central  Office  ....... 

Families  for  whom  aid  was  procured  .  .  .  .  . 

Work  procured,  number  of  times  .  .  .  .  . 


1098 

37  2 
607 

259 

^65 

1 16 

46 


It  should  be  borne  in  mind  that  these  are  the  statistics  of  the 
Central  Office,  and  that  they  do  not  represent  adequately  all  of 
the  work  done  for  the  improvement  of  families.  This  work 
belongs  properly  to  the  various  conferences,  and  the  account  of 
it,  with  such  statistics  as  can  be  given,  would  naturally  be  found  in 
the  conference  reports,  whereas  the  statistics  of  the  Central  Office 
should  represent  simply  the  business  of  a  bureau  of  registration 
and  information,  its  registration  records,  the  reports  received  and 
sent,  the  number  of  cases  referred  to  it,  etc.  The  number  of  our 
visitors,  however,  is  so  limited,  especially  in  Cambridgeport,  that 
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the  general  secretary  and  her  assistants  are  obliged  to  undertake 
the  care  of  many  cases  instead  of  referring  them  to  the  confer¬ 
ences,  and  the  record  of  this  work  appears  in  the  statistics  of  the 
Central  Office  ;  but  what  is  done  in  this  way  is  in  addition  to  the 
similar  work  of  the  friendly  visitors.  For  instance,  the  general 
secretary  and  her  assistants  procured  work  forty-six  times,  as 
appears  in  the  table  of  statistics  given  ;  but  work  was  also  pro¬ 
cured  by  friendly  visitors  many  times,  the  record  of  which  does 
not  appear  in  the  statistics  of  the  Central  Office. 

An  examination  of  the  list  of  new  cases  and  of  the  sources  of 
reference  and  relief,  shows  that  there  is  a  good  degree  of  co-oper¬ 
ation  both  in  getting  information  and  in  working  for  family 
improvement  and  permanent  aid.  Of  the  new  cases  registered, 
one  hundred  and  one  are  recorded  both  with  the  Overseers  of  the 
Poor  and  at  our  office,  twelve  were  referred  to  our  office  by  the 
Overseers,  private  individuals  not  immediately  connected  with  the 
Associated  Charities  referred  seventy-six,  and  our  own  officers 
and  friendly  visitors  forty-six ;  societies  and  churches  in  Cam¬ 
bridge  referred  thirty-four  and  Boston  societies  and  churches 
thirty-five  ;  a  few  cases  were  referred  by  the  police,  the  courts, 
and  the  Grand  Army  of  the  Republic,  and  sixty-three  were 
entered  on  the  personal  application  of  those  who  desired 
assistance. 

In  dealing  with  these  cases  the  office  had  the  co-operation  of 
churches,  eighteen  in  all,  in  nearly  thirty  cases,  and  of  Associated 
Charities  in  other  cities  in  fifteen  cases ;  in  nineteen  cases  rela¬ 
tives  were  helpful  in  one  way  or  another,  and  it  is  interesting  to 
note  that  in  eight  instances  relatives  themselves  requested  that 
assistance  should  not  be  given  on  the  ground  that  only  by  with¬ 
holding  assistance  could  self-respect  be  restored  and  permanent 
improvement  obtained.  As  heretofore  there  were  a  large  number 
of  cases  in  which  the  office  had  the  co-operation  of  the  Society 
for  the  Prevention  of  Cruelty  to  Children  and  of  the  Children’s 
Aid  Society.  In  forty-three  instances  help  came  from  societies, 
and  in  sixty-three  from  benevolent  individuals. 
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All  this  encourages  the  directors  to  look  for  still  more  extended 
co-operation  on  the  part  of  the  various  charitable  and  educational 
agencies  and  the  public  generally.  We  are  especially  desirous 
that  the  possible  influence  of  the  Central  Office  as  a  bureau 
of  general  information  along  the  various  lines  of  its  work 
should  be  generally  recognized  and  put  to  the  test.  Naturally, 
in  the  course  of  their  inquiries  into  the  various  cases,  the 
officers  acquire  a  considerable  knowledge  of  various  insti¬ 
tutions  and  organizations,  and  have  at  hand  memoranda  of 
addresses,  hours,  regulations,  etc.,  reference  to  which  would  often 
save  much  time  and  strength  for  those  who  need  the  services  of 
the  different  agencies.  Not  long  since  a  distressing  instance  of 
delay  in  the  treatment  of  severe  sickness  came  to  our  notice, 
which  might  have  been  prevented  had  those  most  interested 
known  that  at  the  Office  they  could  have  learned  at  once  exactly 
where  and  when  the  patient  could  have  been  taken  for  treatment 
and  relief.  Such  use  of  the  Central  Office  will  be  of  double 
benefit.  Those  who  inquire  will  be  most  sure  to  have  accurate 
and  often  immediate  information,  and  on  the  other  hand  any 
inquiries  to  answer  which  fresh  investigation  is  needed  neces¬ 
sarily  bring  to  the  officers  added  knowledge,  and  so  strengthen 
the  general  resources  of  the  office.  It  may  be  said  here  that  the 
plan  for  associating  the  churches  of  Cambridge  in  more  intimate 
co-operation  with  one  another  in  their  work  for  the  general  good 
of  the  community  has  been  fairly  entered  upon  and  gives  good 
promise  of  increasing  helpfulness. 

The  law  in  regard  to  chattel  mortgages  passed  last  year  has 
proved  helpful ;  but  under  the  present  form  some  evasion  has 
been  possible,  and  steps  are  being  taken  for  its  amendment.  Of 
course  no  such  work  as  was  done  last  year  under  the  direction  of 
the  Office  has  been  necessary  this  year,  in  collecting  records  and 
explaining  rights,  and  procuring  the  discharge  of  liens.  But 
inquiries  are  made  from  time  to  time  by  mortgagors,  and 
information  has  been  given,  with  such  assistance  as  was 
necessary. 
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Stamp  Savings. 

The  total  number  of  depositors  September  i,  1899,  was  1573  ; 
the  total  amount  saved,  $2084.89  ;  the  total  amount  withdrawn, 
$1587.76;  leaving  still  on  deposit  $497.13.  This  is  an  increase 
during  the  year  of  526  in  the  number  of  depositors,  and  $1057.40 
in  the  amount  saved.  The  amount  still  on  deposit  does  not  rep¬ 
resent  the  whole  amount  of  the  balance  of  savings,  as  many  chil¬ 
dren  when  their  savings  amount  to  several  dollars  withdraw  them 
to  deposit  them  in  some  bank,  continuing  their  penny  savings 
until  they  have  again  an  appreciable  sum,  when  they  again  with¬ 
draw  it  and  add  it  to  their  bank  account.  As  before,  many  of  the 
children  have  saved  in  order  to  buy  coal,  or  shoes  and  other 
clothing,  withdrawing  when  the  time  comes  to  make  their  pur¬ 
chases  ;  these  children,  however,  as  a  rule,  begin  again  to  save. 

There  are  still  only  five  stations.  An  increase  in  the  number 
of  stations  and  of  volunteer  workers  would  bring  marked  increase 
in  the  number  of  depositors.  But  the  capital  necessary  to  estab¬ 
lish  a  station  is  $25.00,  and  there  is  no  money  available.  We 
very  much  wish  that  means  might  be  provided  to  establish  sta¬ 
tions  as  opportunity  offers.  It  should  also  be  borne  in  mind  that 
although  for  the  sake  of  convenience  our  officers  established  and 
have  directed  the  system  thus  far,  the  work  is  properly  indepen¬ 
dent  of  Associated  Charity  work. 


Educational  Opportunities  in  Cambridge. 

Since  the  function  of  the  Associated  Charities  is  primarily  that 
of  a  bureau  of  investigation  and  information,  and  as  one  of  the 
chief  means  of  preventing  poverty  is  education,  the  directors  have 
issued  a  pamphlet  on  Educational  Opportunities  in  Cambridge  ; 
they  have  considered  the  publication  of  this  account  of  the  vari¬ 
ous  educational  resources  of  charity  sufficiently  important  to  war¬ 
rant  the  considerable  expense  incurred.  They  hope  that  the 
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pamphlet  will  be  useful  not  only  to  friendly  visitors,  but  to  all 
those  in  the  community  who  have  occasion  sometimes  to  give 
advice  to  men  and  women  who  desire  to  better  themselves.  All 
the  educational  opportunities  open  free,  or  practically  free,  to 
residents  of  Cambridge,  are  here  briefly  described  with  a  careful 
note  of  where  to  turn  for  fuller  information. 

A  study  of  the  information  given  in  the  pamphlet  shows  that 
we  have  a  large  range  of  excellent  educational  facilities  in  addi¬ 
tion  to  the  free  public  day-schools.  In  the  winter  months  the 
public  Evening  Schools,  the  classes  of  the  Prospect  Union  and 
Social  Union,  the  Young  Men’s  and  Young  Women’s  Chris¬ 
tian  Associations,  the  Cambridgeport  Gymnasium,  and  the  St. 
John’s  Literary  Institute,  fill  a  large  place,  and  are  susceptible  of 
indefinite  development  to  meet  the  changing  needs  of  the  coming 
years.  The  summer  work  of  the  vacation  schools,  including  the 
several  summer  kindergartens,  is  of  extreme  value,  and  is  likely 
to  be  greatly  extended.  The  Central  Office  was  again  asked  this 
year  to  select  boys  and  girls  who  would  probably  benefit  by 
attendance  at  these  schools,  and  named  nineteen  boys  and  twenty 
girls  who  had  the  privileges  offered  by  the  schools  in  addition  to 
those  named  in  previous  years,  many  of  whom  asked  to  be 
admitted  again  this  year. 

Manual  and  industrial  training  is  supplied  by  some  of  the  agen¬ 
cies  just  mentioned,  and  by  the  growing  work  of  the  East  End 
Christian  Union,  the  Cambridgeport  Neighborhood  House,  and  of 
the  Riverside  Alliance,  as  well  as  by  the  Rindge  School.  The 
Public  Library,  administered  with  great  liberality  and  intelli¬ 
gence,  Harvard  University,  through  the  museums,  libraries  and 
public  lectures  which  it  offers  without  charge  to  the  use  of  the 
people,  and  the  lectures  of  the  Dowse  Institute,  are  all  educa¬ 
tional  powers. 

The  view  of  our  educational  resources  given  in  this  pamphlet 
will  be  of  service  to  those  who  have  occasion  to  consider  where 
links  in  the  chain  may  be  deficient.  It  is  evident  that  Cam¬ 
bridgeport  (including  the  part  nearer  Boston)  and  Old  Cambridge 
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are  now  supplied  with  active  and  promising  educational  agen¬ 
cies.  In  the  Riverside  district  of  Ward  4  a  good  beginning  has 
been  made.  North  Cambridge  is  not  conspicuously  represented 
in  the  pamphlet,  but  is  perhaps  in  part  provided  for  by  the  work 
of  some  of  the  churches  and  by  the  institutions  in  the  neighbor¬ 
hood  of  Harvard  Square.  For  East  Cambridge  the  special  pro¬ 
vision  seems  to  be  almost  limited  to  the  public  schools.  The 
conditions  here  seem  to  be  favorable  for  the  work  of  a  College 
or  Neighborhood  Settlement. 

During  past  years  the  directors  have  emphasized  in  each 
report  some  one  or  two  kinds  of  work  which  they  felt  to  be  espe¬ 
cially  necessary  and  in  behalf  of  which  they  appealed  to  the  com¬ 
munity  for  moral  and  financial  support.  The  tramp  nuisance, 
chattel  mortgages,  stamp  savings, — in  each  year  some  new  sub¬ 
ject  has  attracted  interest. 

The  tramp  evil  has  decreased  in  proportion  as  the  community 
has  come  to  recognize  that  men  who  beg  in  this  way  are,  as  a 
rule,  unwilling  to  work,  and  therefore  unworthy  of  the  direct  aid 
for  which  they  apply.  Last  year  only  twenty- five  cases  were 
recorded  as  against  the  one  hundred  and  fifty-two  cases  of  three 
years  ago,  and  out  of  these  twenty-five  men  only  five  accepted  the 
tickets  which  entitle  them  to  a  meal  for  work,  and  not  one  worked. 
In  the  instruction  and  protection  of  the  chattel  mortgagors  there 
is  good  progress,  with  much,  however,  yet  to  be  done.  In  the 
development  of  the  stamp  savings  system  hardly  more  than  a 
beginning,  though  a  good  beginning,  has  thus  far  been  possible. 
As  we  have  already  said,  the  enlargement  of  the  system,  and  the 
increase  of  the  benefit  from  it,  must  depend  upon  the  increased 
sympathy  of  the  community  as  shown  in  a  large  number  of  volun¬ 
teer  workers  and  fuller  financial  support. 

Yet,  after  all,  that  which  should  most  quicken  public  interest  is 
not  any  special  task  in  any  one  direction,  but  the  main  work  for 
which  the  system  of  Associated  Charities  was  established,  that  of 
substituting  for  the  inconsiderate,  transient,  and  ineffective  relief 
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of  mere  almsgiving,  intelligent  effort  to  prevent  pauperism,  to 
save  to  people  in  need  their  self-respect,  to  teach  those  ignorant 
of  wise  methods  of  living  how  to  better  themselves,  to  maintain 
mutual  respect  and  genuine  friendship  between  men  and  women 
of  differing  outward  circumstances. 

Such  work  requires  more  than  generous  impulses  and  a  spirit  of 
benevolence  ;  there  must  be  added  intelligence,  patience,  hopeful¬ 
ness  in  the  face  of  much  to  discourage,  a  fortitude  like  the  sur¬ 
geon’s  that  has  to  cut,  and  cut  deep,  in  order  to  save.  Large 
principles  are  involved,  and  the  processes  are  often  long  and 
slow,  sometimes  painful ;  a  single  case  may  require  for  years 
all  the  time  and  strength  that  a  visitor  can  give.  Sometimes 
a  newly  made  widow  is  to  be  helped  to  adapt  her  old  methods  to 
her  new  circumstances ;  sometimes  family  misunderstandings  are 
found  to  be  at  the  bottom  of  discouragement  and  loss  of  self- 
respect  ;  sometimes  proper  treatment  is  to  be  found  for  delicate 
children,  so  that  they  may  become  strong,  and  share  in  the  sup¬ 
port  of  the  household ;  sometimes  the  pressure  of  physical  want 
must  be  permitted,  if  only  so  can  the  necessity  and  wisdom  of 
methods  of  relief  at  first  unwelcome  be  made  evident.  More 
visitors  are  needed  constantly  who  are  ready  to  enter  into  rela¬ 
tions  such  as  we  have  suggested.  More  than  this,  visitors  must 
have  behind  them  the  support  of  an  intelligent,  sympathetic 
community,  so  that  in  the  general  understanding  of  the  issues 
involved  the  good  work  of  one  person  shall  not  be  hindered  by 
the  unintelligent  interference  or  criticism  of  another. 

We  appreciate  the  fidelity  with  which  the  general  secretary  and 
her  assistants  discharge  the  more  immediate  duties  of  their  office  ; 
but  we  are  above  all  grateful  to  them  for  the  example  they  give, 
in  the  conduct  of  the  more  personal  work  which  falls  to  them,  of 
what  can  be  accomplished  by  those  who  carry  into  the  visitor’s 
task  the  largest  conception  of  its  duties  and  possible  results. 


EDWARD  HALE, 

JAMES  HARDY  ROPES, 


Committee. 
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Old  Cambridge  Conference.  —  Ward  I. 


Secretary’s  Report. 

The  Ward  I  Conference  of  Associated  Charities  began  its  work 
for  the  season  of  1898-1899  on  October  17,  1898  ;  and  between 
that  date  and  the  last  meeting  of  the  season,  on  June  19,  1899* 
there  were  held  seventeen  meetings  of  the  conference  of  visitors 
and  eighteen  meetings  of  the  Executive  Committee.  At  the  con¬ 
ferences  there  was  an  average  attendance  of  8.5,  the  largest  num¬ 
ber  at  any  one  meeting  being  twelve. 

There  have  been  forty-five  families  visited  by  our  visitors  and 
forty-seven  other  cases  dealt  with  by  the  Central  Office.  The 
number  of  visitors  has  been  about  twenty-seven,  though  some  of 
these  have  not  been  able  to  attend  the  conferences. 

The  Ways  and  Means  Committee  makes  the  following  report 
of  the  winter’s  work  of  the  Mending  Class :  — 

The  Mending  Class  began  its  work  again  December  1 5  and  continued  until 
the  first  of  May.  The  number  of  women  attending  this  year  was  twelve ;  the 
average  attendance  ten.  During  the  nineteen  weeks,  238  garments  were 
mended  and  given  away.  The  women  appeared  most  interested  and  grateful 
for  the  garments,  and  thought  it  would  have  been  hard  for  them  to  clothe 
their  children  without  this  assistance. 

With  grateful  thanks  for  past  contributions,  and  the  hope  that  our  friends 
will  remember  us  again  this  year, 

Caroline  T.  Hubbard,  for  the  Committee. 

In  the  middle  of  the  winter  the  experiment  was  begun  of  hold¬ 
ing  the  meetings  of  the  Executive  Committee  on  alternate  weeks 
with  those  of  the  Conference,  instead  of,  as  formerly,  on  the  morn¬ 
ing  of  the  same  day.  We  found  this  a  distinct  advantage,  as,  in 
this  way,  the  work  of  each  week  had  its  proper  attention  more 
promptly,  and  cases  did  not  have  to  hold  over  for  so  long  a  time. 
Moreover,  an  added  interest  was  given  to  the  Conferences,  for 
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at  the  meetings  the  visitors  considered  the  fresh  reports  of 
cases,  or  the  new  cases  themselves,  when  possible,  and  thus  did 
at  the  time  the  work  of  the  Executive  Committee,  instead  of 
going  over  at  second  hand  what  had  already  been  passed  upon 
by  that  committee. 

To  our  very  great  regret,  Mr.  William  T.  Piper  was  unwilling 
to  serve  again  this  year  as  President  of  the  Conference.  He  had 
been  for  a  long  time  a  member  of  the  Executive  Committee  and 
President,  and  his  sympathy,  devotion  and  intimate  knowledge  of 
the  work  made  his  services  of  the  greatest  value.  It  was  felt  that 
it  was  almost  impossible  to  fill  his  place,  and  every  effort  was 
made  to  induce  him  to  reconsider  his  resignation. 

Our  cases  have  varied  little  from  those  usual  to  us.  When 
people  live  so  near  the  line  of  destitution,  as  do  many  with  whom 
we  deal,  fluctuations  of  work,  or  no  work,  occasioned  maybe  by 
unsteady  habits,  by  illness  or  other  causes,  make  the  history  one 
of  comparative  prosperity,  or  of  despair  and  suffering.  The 
brightest  case  perhaps  on  our  list  is  that  of  a  lonely  woman,  no 
longer  young,  without  friends  or  relatives  to  help,  nor  health  or 
strength  to  work.  There  seemed  no  outlook  for  her  except  the 
almshouse,  but  through  the  energy  and  assistance  of  her  visitor  a 
place  was  got  for  her  in  the  Holy  Ghost  Hospital,  where  she  still 
remains  a  happy  and  helpful  inmate,  better  in  health  and  more 
comfortable  in  every  way  than  it  ever  seemed  possible  that  she 
could  be  again,  well  liked  by  those  in  charge,  cheerful  and  in¬ 
terested  in  the  other  patients  there  less  fortunate  than  herself. 

At  first  her  feeling  against  the  hospital  had  been  very  strong; 
and  I  have  given  her  case,  not  only  to  show  how  a  person  with 
so  little  to  help  her  could  conquer  herself  and  her  prejudices  and 
adapt  herself  cheerfully  and  helpfully  to  a  new  style  of  living  under 
strange  conditions,  but  as  an  encouragement  to  those  visitors  who, 
in  similar  cases,  are  met  by  perhaps  natural,  but  none  the  less, 
stubborn  prejudice  and  opposition  to  what  is  manifestly  most  for 
their  people’s  comfort  and  good.  The  patient  sympathy  and  tact 
of  the  visitor  willing  to  wait,  but  unwilling  to  take  offence,  may 
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work  wonders  in  slowly  and  gently  overcoming  the  opposition  and 
bringing  about  the  desired  end. 

We  trust  that  in  the  work  for  the  year  just  before  us  we  may 
find  that  the  very  sameness  and  monotony  of  our  past  experiences 
will  have  trained  us  to  deal  more  intelligently,  sympathetically  and 
wisely  with  what  may  come  to  us. 

Respectfully  submitted, 

ANNIE  L.  THORP, 

Secretary- 
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Cambridgeport  Conference.  —  Wards  II  and  IV. 


Secretary’s  Report. 

The  records  of  the  Conference  connected  with  Wards  II  and 
IV,  for  the  year  ending  October  11,  1899,  show  that  seventeen 
meetings  have  been  held,  with  an  average  attendance  of  ten  visi¬ 
tors.  Sixty-three  cases  have  been  in  the  direct  care  of  the  Con¬ 
ference,  reported  on  and  discussed  at  its  meetings,  or  visited  by 
its  members.  As  usual,  however,  the  Central  Office  has  further 
records,  which  rightly  belong  in  a  report  of  this  kind.  When  it  is 
remembered  that  this  section  of  the  city  furnishes  many  more 
cases  than  any  other,  and  at  the  same  time  seems  able  to  offer 
perhaps  as  small  or  even  a  smaller  number  of  active  conference- 
workers,  the  inference  is  plain  that  a  large  share  of  the  work  must 
fall  to  the  Central  Office ;  figures  given  by  the  General  Secretary 
show  this  to  be  so.  They  are  as  follows  :  — 

Families  visited  by  volunteers  ......  59 

Other  families  investigated  or  worked  for  .  .  .  .212 

Total . 271 

Though  the  work  has  been  divided  in  this  unequal  and  rather 
unideal  way,  one  truly  encouraging  item  appears  in  a  summary  of 
the  year.  Much  more  help  and  co-operation  than  ever  before 
has  been  secured  from  organizations  and  churches,  from  rela¬ 
tives  and  friends  interested  in  our  families,  so  that  indirectly  a 
knowledge  of  our  work  must  have  spread. 

The  Executive  Committee  have  held  six  meetings,  at  which  the 
general  work  of  the  Conference  and  especially  difficult  cases  have 
been  discussed. 

The  Chairman  of  the  Sewing  Class  makes  a  satisfactory  report 
of  the  season’s  work.  Every  Thursday  afternoon  from  January  to 
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April  the  class  has  met.  The  average  attendance  has  been  sixty. 
Over  a  hundred  new  garments  have  been  made,  and  over  a  thous¬ 
and  second-hand  garments  have  been  repaired  and  distributed 
among  the  busy  women.  These  figures,  however,  tell  the  least 
part  of  the  good  accomplished.  Habits  of  neatness  and  thrift, 
orderly  behavior  and  gentle  manners  are  some  of  the  unconscious 
lessons  of  the  class,  with  this  best  lesson  added,  the  influence  of 
kindly,  helpful  friends. 

The  record  of  the  year  cannot  close  without  a  word  of  loving, 
grateful  tribute  to  Mrs.  Mary  A.  Bacon,  who,  as  the  year  opened, 
held  the  place  of  President  of  the  Conference.  A  presence  among 
us  no  longer,  a  memory  only ;  but  a  memory  that  will  long  be  an 
inspiration  and  blessing  to  us  who  hold  it  dear. 

Respectfully  submitted, 

M.  L.  DREW, 

Secretary. 
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East  Cambridge  Conference* — Ward  HI. 


Secretary’s  Report. 

The  East  Cambridge  Conference  has  held  nine  meetings  during 
the  past  year  in  the  Ladies’  Parlor  of  Trinity  Methodist  Church. 
The  President,  Miss  L.  M.  Palmer,  has  been  present  at  all  the 
meetings ;  the  average  attendance  of  visitors  has  been  five. 

The  number  of  our  cases  has  not  increased  much,  if  any. 
Eighteen  families  have  been  visited,  and  relief  has  been  given 
during  periods  when  supporting  members  of  the  families  were 
sick  or  temporarily  out  of  work.  There  are  at  present  five  fami¬ 
lies  dependent  upon  the  assistance  of  the  Conference,  about  the 
same  as  last  year.  They  are  likely  to  be  our  special  care  for 
some  time. 

Car  tickets  were  received  and  distributed,  but  the  number  was 
so  limited  that  we  could  not  give  as  much  benefit  in  this  way  as 
we  desired. 

During  the  year  we  have  felt  greatly  encouraged  by  the  occa¬ 
sional  visits  of  such  persons  as  Dr.  Hodges  and  Mr.  Piper.  A 
small  conference,  accustomed  to  see  only  the  same  faithful  faces, 
forgets  in  its  isolation  that  its  work  is  part  of  a  large  enterprise, 
and  the  stimulus  given  by  such  visitors  is  most  helpful. 

Respectfully  submitted, 

MABEL  REYCROFT  FISTER, 

Secretary. 
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North  Cambridge  Conference* — Ward  V* 


Secretary’s  Report. 


Families  dealt  with  by  the  Conference 
Visitors  ..... 
Average  attendance  at  meetings  . 


43 
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In  a  general  review  of  the  records  of  the  year,  we  find  there  are 
two  phases  to  our  work,  the  one  dark,  and  the  other  bright. 
We  have  had  our  share  of  discouragements,  and  in  several  in¬ 
stances  when  we  thought  our  work  was  nearly  finished,  have  had 
to  begin  and  do  it  all  over  again  ;  we  still  have  some  difficult 
problems  to  solve.  On  the  other  hand,  our  visitors  seem  to  be  in 
touch  with  families  under  their  care,  and  have  done  most  excel¬ 
lent  work  even  in  some  cases  under  adverse  circumstances. 

Several  families  have  been  induced  to  join  the  Home  Savings 
Society,  and  the  Stamp  Saving  System  has  been  introduced  into 
one  or  more  schools  in  this  ward,  and  we  recognize  their  impor¬ 
tance  in  forming  the  habit  of  saving  small  amounts,  which  should 
lead  in  turn  to  general  habits  of  economy  and  thrift. 

We  have  been  unable  to  supply  all  the  calls  for  work,  many  of 
them  from  women  with  families  dependent  upon  them ;  but  with 
emergency  relief,  and  in  several  cases  the  assistance  of  relatives 
in  better  circumstances,  we  have  prevented  actual  suffering.  We 
have  continued  the  coal  savings,  and  our  people  are  helped  to  buy 
coal  by  the  quarter  ton,  instead  of  basket  purchases.  They  are 
sure  thus  to  receive  full  weight  and  also  save  in  the  price. 

One  of  the  pleasant  features  in  our  work  is  the  Day  Nursery, 
which  was  established  in  connection  with  this  Conference,  and  is 
very  helpful  to  our  working  women.  The  support  is  provided  by 
a  finance  committee  of  twenty  ladies.  Free  vaccination  and 
medical  treatment  are  provided  for  the  children  when  needed. 
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We  have  been  successful  in  securing  small  pensions  for  a  few 
worthy  people,  and  have  continued  the  support  of  an  elderly 
woman  who  has  become  dependent  through  physical  infirmity. 

We  have  had  example^  of  the  trouble  that  follows  when  money 
is  borrowed  at  a  high  rate  of  interest,  and  have  rescued  at  least 
one  man  from  the  vise-like  grip  of  the  money  lender.  Intemper¬ 
ance  and  criminality  have  entered  more  largely  into  our  work  than 
in  former  years,  and  two  families  have  been  broken  up  for  these 
and  other  reasons.  Four  boys  have  been  placed  in  charge  of  the 
Children’s  Aid  Society.  A  young  girl  with  a  bad  record  was 
placed  in  a  prevention  home,  and  has  shown  marked  improvement 
in  morals,  and  promises  to  become  a  neat  and  orderly  girl,  as  well 
as  an  excellent  seamstress. 

We  are  indebted  to  generous  individuals  who  have  responded 
to  our  calls  for  private  aid,  either  with  contributions  of  money  or 
with  personal  service,  and  we  wish  to  thank  them  and  all  who 
have  helped  us  in  the  work  for  the  poor  in  our  ward. 

Respectfully  submitted, 

MARY  E.  WHITNEY, 

Secretary. 
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Treasurer's  Report* 

HENRY  N.  TILTON,  TREASURER,  IN  ACCOUNT  WITH  THE 
ASSOCIATED  CHARITIES  OF  CAMBRIDGE. 

Dr. 

1898 

November.  To  Balance  on  hand  ......  $  4*9-67 

Receipts  for  year  ending  November  6,  1899  .  .  3,216.48 

“$3,636.15 


Cr. 

By  Sundry  Expenses  for  the  year  ending 


November  6,  1899:  — 

Salaries  of  General  Secretary  and  Assis- 


tants  ••««••• 

$2,700.00 

Fuel  and  Gas . 

9.01 

Annual  Reports  ..... 

129.00 

Stationery  ...... 

23.08 

Car  Fares . 

49-37 

Printing  ....... 

54-48 

Advertising  ...... 

18.12 

Care  of  Office  ...... 

58-75 

Rent  of  Office  . 

200.00 

Postage . 

168.15 

Gas  Fixtures  and  Repairs 

12.60 

Telephone  ...... 

Rent  of  Room  for  Ward  I  Conference  for 

48.45 

three  years  .  .  .  .  . 

21.00 

Collecting  ...... 

Expenses  of  General  Secretary  to  Confer- 

30-45 

ence  at  Cleveland  ..... 

60.75 

Charity  Review  for  one  year  . 

2.00 

Sundry  small  expenses  .... 

13.81 

$3,599.02 

Balance  on  hand  November  6,  1899 

3  7-*3 

$3-636.15 
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LIST  OF  CONTRIBUTORS  TO  THE  FUNDS  OF  THE  ASSOCIATED 
CHARITIES  OF  CAMBRIDGE  DURING  THE 

YEAR  1898-99 


Abbot,  Miss  Anne  W. 
Abbot,  Mrs.  E.  H. 

Adams,  Prof.  Comfort  A. 
Adams,  Mrs.  Ellen  F. 
Agassiz,  Mrs.  Louis 
Ahern,  John  J. 

Albee,  Miss  H.  M. 

Allen,  Prof.  A.  V.  G. 

Allen,  Mrs.  F.  D. 

Allen,  Miss  Mary  W. 
Almy,  Charles 
American  Rubber  Co. 
Ames,  Prof,  and  Mrs.  J.  B. 
Andrews,  Dr.  R.  R. 
Arnold,  John  H. 

Bailey,  Hollis  R. 

Bancroft,  J. 

Bancroft,  Gen.  William  A. 
Barnes,  Albert  M. 

Bartlett,  Prof.  George  A. 
Bartlett,  John 
Batchelder,  Mrs.  F.  L. 
Batchelder,  Mrs.  Samuel 
Beale,  Mrs.  Joseph  H.,  Jr. 
Bell,  A.  D.  S. 

Bemis,  Mrs.  J.  W. 

Bent,  Miss  Sarah  C. 
Bigelow,  Francis  H. 
Billings,  Mrs.  Mary  P.  C. 
Bird,  Miss  Emma  T. 

Black,  Prof.  E.  C. 
Blodgett,  Mrs.  W.  K. 
Bocher,  Prof.  Maxime 
Boggs,  Mrs.  E.  P. 
Bradford,  Miss  Edith 
Bradford,  Russell 
BrewTster,  Edward  C. 
Brewster,  William 
Briggs,  Prof.  LeB.  R. 
Briggs  &  Briggs 
Brooks,  John 
Brooks,  John  Graham 
Brown,  Leroy  S. 

Brown,  Miss  M.  A. 

Buck,  Rev.  Charles  W. 


Bulfinch,  Miss  Ellen  S. 
Bulfinch,  Mrs.  S.  G. 
Bullard,  Willard  A. 
Bumstead,  Mrs.  F.  J. 
Burt,  Mrs.  Seth  F. 
Butcher,  Charles 
Byerly,  Prof.  W.  E. 

Campbell,  Miss  Emma  C. 
Carr,  Lucien 
Carruth,  Charles  T. 
Carstein,  Hans  L. 

Cary,  Miss  Emma 
Chamberlin,  C.  U. 
Chamberlin,  George  H. 
Champlin,  Gen.  Edgar  R. 
Chapman,  Mrs.  D.  R. 
Chase,  Mrs.  George  S. 
Child,  Mrs.  Francis  J. 
Clarke,  Mrs.  Mary  L. 
Cogswell,  Dr.  E.  R. 
Colburn,  Mrs.  George  W. 
Coleman  Brothers 
Comstock,  Allen  L. 
Connor,  James  W. 

Cook,  Frank  G. 

Cooke,  Mrs.  Josiah  P. 
Coolidge,  Rev.  J.  I.  T. 
Cox,  Mrs.  G.  Howland 
Crothers,  Rev.  S.  M. 
Cummings,  Mrs.  Edward 
Cummings,  Mrs.  T.  J. 
Cunningham,  Dr.  T.  E. 
Curtis,  Thomas  P. 

Cutter,  F.  S. 

Cutter,  Mrs.  Louisa 

Dallinger,  W.  W. 

Dana,  Mrs.  R.  H.,  Jr. 
Dana,  Mrs.  R.  H.,  Sr. 
Davis,  A.  McF. 

Davis,  Mrs.  Samuel 
Davis,  Prof.  W.  M. 
Deane,  Walter 
Delabarre,  Dr.  Frank  A. 
Dennison,  Mrs.  Erasmus 


22 


SEVENTEENTH  ANNUAL  REPORT  OF  THE 


Devens,  Mrs.  Arthur  L. 
Dixwell,  E.  S. 

Dodge,  Edward  S. 

Dodge,  Estate  of  Lucy  L. 
Dorr,  Mrs.  Joseph 
Dresser,  Edwin 
Drew,  Joseph  L. 

Drew,  Miss  M.  L. 

Driver,  Dr.  S.  W. 

Drown,  Prof.  E.  S. 
Dunbar,  W.  H. 

Durant,  Hon.  W.  B. 
Durrell,  Oliver  H. 

Eaton,  Horace 
Edmands,  J.  Rayner 
Eliot,  Pres.  Charles  W. 
Elliott,  Mrs.  C.  W. 

Ellis,  Miss  Mary  A. 

Ely,  Rev.  Robert  E. 
Emerson,  Mrs.  T.  H. 
Emerton,  Prof.  Ephraim 
Endicott,  Henry 
Eustis,  Frank  I. 

Everett,  Rev.  C.  C. 
Everett,  Mrs.  Edward  F. 
Everett,  William  A. 

Farlow,  Prof.  W.  G. 

Field,  George  G. 

Fish,  Frederick  P. 

Fisk,  Mrs.  James  C. 

Fiske,  Clarence  S. 

Fiske,  Mrs.  E.  G. 

Fiske,  Prof.  John 
Fletcher,  J.  B. 

Folsom,  Mrs.  Norton 
Foran,  George  J. 

Foster,  Dr.  C.  C. 

Foster,  Mrs.  Francis  C. 
Fox,  Jabez 
Foxcroft,  Frank 
Francke,  Prof.  Kuno 
Fuller,  Mrs.  A.  B. 

Fuller,  Hon.  Robert  O. 
Gage,  Mrs.  C.  S. 

Gannett,  Thomas  B. 
Gardiner,  Mrs.  Frederick 
Gibbens,  Mrs.  Elizabeth  P. 
Gilman,  Arthur 
Gilman,  Mrs.  Frank  B. 
Ginn  &  Co. 


Glover,  Mrs.  Henry  R. 
Goodnow,  Mrs.  Lucia  M. 
Goodridge,  Charles  F. 
Goodridge,  William  H. 
Goodwin,  Miss  A.  M. 
Goodwin,  Prof  W.  W. 
Gould,  Frederick  L. 

Gray,  Mrs.  Asa 
Gray,  Mrs.  F.  T. 

Gray,  John  C. 

Green,  Miss  Elizabeth  W. 
Greenleaf,  Mrs.  James 

Hale,  Prof.  Edward 
Hale,  Edwin  B. 

Hall,  Prof.  Edwin  H. 
Hannum,  L.  M. 

Hanus,  Prof.  Paul  H. 
Harding,  Mrs.  Charles 
Harris,  Miss  Charlotte 
Harris,  Miss  Emma  F. 
Hart,  Prof.  Albert  B. 
Hartwell,  Mrs.  W.  H. 
Hayward,  James  W. 
Henchman,  Nathaniel  H. 
Henshaw,  Mrs.  J.  Andrew 
Hichborn,  Dr.  Herman  G. 
Higginson,  Col.  T.  W. 
Hildreth,  Edwin  A. 
Hildreth,  Dr.  John  L. 
Hildreth,  Stanley  B. 

Hill,  Frank  A. 

Hodges,  Rev.  George 
Hollis,  Prof.  Ira  N. 
Holton,  Frederick  H. 
Hooper,  Mrs.  W.  L. 
Hopewell,  John,  Jr. 
Hoppin,  Miss  Eliza  M. 
Horsford,  Miss  Katharine 
Houghton,  Miss  E.  H. 
Howard,  Mrs.  Albert  A. 
Howe,  Archibald  M. 
Howe,  Mrs.  Estes 
Howe,  George  E. 

Howe,  Mrs.  M.  G. 

Howe,  Miss  Sara  R. 
Howes,  Mrs.  Solomon 
Howland,  T.  S. 

Plubbard,  Charles  E. 
Hubbard,  Mrs.  L.  L. 
Huling,  Ray  Greene 
Hunnewell,  Franklin 
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Hunt,  Freeman 
Hunt,  Mrs.  Thomas 
Hyatt,  Prof.  Alpheus 
Hyde,  Mrs.  Edward 

Irwin,  Miss  Agnes 

Jagemann,  Prof.  H.  C.  G.  von 
James,  Mrs.  Wm. 

Johnson,  Prof.  Lewis  J. 

Jones,  Mrs.  Charles  L. 

Jones,  Charles  W. 

Jones,  Henry  E. 

Keith,  Merton  S. 

Kelley,  Mrs.  Stillman  F. 
Kendall,  Edward 
Kendall,  Mrs.  H.  F. 

Kendall,  O.  F. 

Kimball,  Mrs.  George  A. 
Kingsley,  Chester  W. 

Lambert,  Mrs.  W.  B. 

Lane,  Wm.  C. 

Lanman,  Prof.  C.  R. 
Lawrence,  Rt.  Rev.  William 
Leavitt,  E.  D. 

Leonard,  Miss  G.  F. 

Leonard,  Miss  H.  M. 

Locke,  Warren  A. 

Long,  Abiel  E. 

Longfellow,  Miss  Alice  M. 
Love,  Prof.  James  Lee 
Luke,  Eugene  R. 

Lyon,  Prof.  D.  G. 

Macvane,  Prof.  S.  M. 

Manson,  Rufus  H. 

Manson,  Mrs.  T.  L. 

Marcou,  Mrs.  Jules 
Marsters,  Miss  G.  M. 

McClure,  Charles  F. 

Mclntire,  Dr.  Herbert  B. 
McKenzie,  Rev.  Alexander 
Melledge,  Mrs.  James  P. 
Miller,  Stuart  C. 

Minot,  Mrs.  George 
Montague,  Miss  A.  S. 
Montague,  Mrs.  Samuel  L. 
Morgan,  Mrs.  Morris  B. 
Morison,  Rev.  Robert  S. 


Morrison,  John  G. 

Morse,  Miss  Velma  M. 
Munroe,  Charles  W. 
Murdock,  Miss  Maria 
Myers,  James  J. 

Nash,  Rev.  Henry  S. 

Nash,  Mrs.  Nathaniel  C. 
Nichols,  Dr.  J.  T.  G. 
Nichols,  Rev.  J.  T.  G. 
Norcross,  Mrs.  William  R. 
Norton,  Prof.  C.  E. 
Norton,  Miss  Grace 
Noyes,  James  A. 

O’Donnell,  Maurice 
Osgood,  Prof.  W.  F. 

Pach  Brothers 

Page,  George  G.,  Box  Co. 

Paine,  James  L. 

Paine,  Miss  Jeannie  W. 
Paine,  John  S. 

Palfrey,  The  Misses 
Palmer,  Prof.  George  H. 
Parker,  Mrs.  Charles  P. 
Parmenter,  C.  W. 

Peabody,  Charles 
Peabody,  Prof.  Francis  G. 
Peabody,  The  Misses 
Peirce,  Prof.  B.  O. 

Peirce,  Prof.  J.  M. 

Pennell,  J.  Fred 
Perrin,  Franklin 
Pickering,  Prof.  E.  C. 
Pierce,  Mrs.  Edgar 
Pike,  Miss  Frances  W. 
Piper,  William  Taggard 
Poll,  Max 

Prospect  St.  Church. 

Rand,  Mrs.  Henry  C. 

Rand,  Henry  C. 

Raymond,  Theodore  H. 
Read,  Charles  C. 

Read,  John 
Read,  William 
Reardon,  Edmund 
Rice,  Mrs.  Augustus 
Rice,  Miss  Grace  S.* 
Richards,  Mrs.  Reuben  A. 


*  Deceased. 
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Richardson,  Daniel  A. 
Richardson,  William  M. 
Ritchie,  David  A. 

Roberts,  Coolidge  S. 

Roberts  George  B. 

Roberts,  James  H. 

Robinson,  Dr.  B. 

Rolfe,  William  J. 

Ropes,  Prof.  James  H. 

Ross,  Denman  W. 

Rust,  Mrs.  W.  A. 

Sabine,  Prof.  W.  C. 

Sanger,  Warren 
Sargent,  Prof.  Dudley  A. 
Sargent,  Edwin  L. 

Saunders,  Miss  Carrie  H. 
Saunders,  George  E. 

Saville,  Mrs.  Henry  M. 
Sawyer,  Miss  C.  L. 

Sawyer,  Miss  Ellen  M. 
Sawyer,  Enos  D. 

Schletter,  Mrs.  Verena 
Scorgie,  James  C. 

Scudder,  Horace  E. 

Scudder,  Samuel  H. 

Searle,  Prof.  Arthur 
Seaver,  Francis  E. 

Sedgwick,  Miss  M.  Theodora 
Shaler,  Prof.  N.  S. 

Shearer,  Daniel  L. 

Sheldon,  Prof.  E.  S. 

Slade,  Lucius 
Smith,  Mrs.  Chauncey 
Smith,  Prof.  Clement  L. 
Smith,  Mrs.  H.  S. 

Smith,  Prof.  Jeremiah 
Smith,  Miss  Martha  R. 
Smith,  William  B. 

Soitwell,  Hon.  Alvin  F. 
Soule,  Lawience  P. 

Spalding,  Mrs.  C.  H. 
Spalding,  W.  R. 

Spelman,  Israel  M. 

Spencer,  Mrs.  Cornelia  P. 
Spencer,  Mrs.  Mary  M. 
Squire,  John  P.  &  Co. 

Storer,  Mrs.  R.  B. 

Stratton,  Flavel  C. 

Strong,  Rev.  G.  A. 
Stuckenberg,  Prof.  J.  H.  W. 

*  Deceased. 


Sumichrast,  Prof.  F.  C.  de 
Suter,  Mrs.  Charles  R. 
Swan,  Mrs.  Joshua  A. 

Taussig,  Prof.  Frank  W. 
Taylor,  Dr.  Frederick  W. 
Thayer,.  Prof.  James  B. 
Thayer,  William  R. 

Thorp,  Mrs.  Joseph  G. 
Ticknor,  Thomas  B. 

Tiffany,  Rev.  Francis 
Tillinghast,  William  H. 
Tilton,  Frederick  W. 
Toffey,  Mrs.  Anne  S. 
Toppan,  Robert  N. 

Tower,  Dr.  Charles  B. 
Tower,  Miss  E.  A. 

Toy,  Prof.  C.  H. 

Tupper,  H.  William 
Turner,  Mrs.  S.  E. 

Valpey,  Henry  R. 

Vaughan,  A.  Abbott 
Vaughan,  Benjamin 
Vaughan,  Francis  W. 
Virgin,  Miss  Ellen  M. 

Waitt,  Andrew  S. 

Walcott,  Mrs.  Charles  F. 
Wambaugh,  Prof.  Eugene 
Ward,  Prof.  W.  G. 

Ware,  Miss  Mary  H. 
Warner,  Caleb  H. 

Warner,  Joseph  B. 

Warren,  H.  C.* 

Warren,  Prof.  H.  L. 
Warren,  Pres.  Wm.  F. 
Weld,  Miss  M.  M 
Wellington,  Mrs.  Austin  C. 
Wellington,  Mrs.  W.  W. 
Wells,  Miss  Alice  R. 
Wesselhoeft,  Dr.  Walter 
Wheeler,  Henry  N. 
Whipple,  Miss  Lucy  W. 
White,  Charles  J. 

White,  Henry 
White,  Moses  P. 

Whiting,  Mrs.  Stephen  B. 
Whitman,  Edmund  A. 
Whitney,  James  L. 
Whitney,  Miss  Maria 


ASSOCIATED  CHARITIES  OF  CAMBRIDGE. 


25 


Whitney,  William  L. 
Whittemore,  Mrs.  Fred  W. 
Whittemore,  Rev.  G.  H. 
Whorisky,  Mrs.  Eliza 
Williams,  J.  Bertram 
Willson,  Robert  W. 

Wolcott,  Mrs.  H.  B. 
Woodbridge,  Samuel  F. 
Woodman,  Mrs.  Charlotte  F. 
Woodman,  Miss  Mary 


Woodman,  Dr.  Walter 
Woods,  Mrs.  Charles  R. 
Woolson,  James  A. 
Worcester,  Frederick 
Wright,  Prof.  J.  H. 
Wright,  Rev.  Theodore  F. 
Wyman,  The  Misses 
Wyman,  Mrs.  Edward 
Wyman,  Miss  Margaret  C. 


